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The innovative design on professional process template
of the garment open zipper

CHEN Juan
( Clothing Engineering Branch Jiangxi Institute of Clothing Nanchang Jiangxi 330201 China)

Abstract: In order to effectively solve the bottleneck problem in the garment process shorten the
processing time reduce the staff”s skill level and improve the quality of the product an innovative
professional process template was designed for the full open zipper garments processing. Based on the
analysis of the process operation of the traditional clothing full open zipper the innovative design was
evaluated on process operation and benefit. Compared with traditional process the innovative design
reduced working procedure in process shorten the processing time by 68. 6% reduced the repair rate by
90% and effectively solved the problems in the traditional processing.
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